Client

) GE Healthcare

G.E. Medical

Problem

Ideate solutions to ensure Lean Manufacturing values were instilled during the production process
without jeopardizing the clients production workflow or cost.

Solution

G.E. Medical approached PSI about joining a program that was forming ideas and innovative
solutions to improve efficiencies in all aspects of their production process, which included
packaging.

After three days of discussions, PSI developed a plan to become more productive when making
deliveries of their corrugated products. We jointly developed a cart system that travels back and
forth from the PSI plant to the G.E. facility two to three times a week. loaded with corrugated that
will go directly from the PSI truck to their manufacturing floor.

This eliminates skid disposal, extra handling and is more ergonomical for the warehouse personnel.

Along with this new addition to the delivery of product, PSI also designed three new cartons
that were smaller in size, more cost effective and easier to handle, yet had the same amount of
protection for their very expensive product. This is just the first step to their Lean Manufacturing
initiative.
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